
Minutes of the 69th ANNUAL GENERAL MEETING of 
WORTHING ALLOTMENTS AND GARDENS 

ASSOCIATION 
held at Chesswood Junior School 

on THURSDAY 16th NOVEMBER 2017 at 7.30 
p.m. 

 
37 members attended with 6 apologies - Pauline Raymond, Jenny Cuer-Green, Dean Millis, 
Sue and Jeff Hill and June Pidgeon 
 

President’s Welcome 
 

Terry Edwards welcomed all those attending. Thanks were given to all those who 
volunteer in the shops & at the annual show, and to those who are members of the 
Committee. Special mention was made to Peter Everett – our former Trading Secretary – 
who had sadly passed away since our last AGM. Peter used to be at the Pond Lane 
allotments, and when they were closed down was very involved with the council when 
they set up the new site at Humber Avenue. 
 

The minutes were accepted as an accurate record. Proposed - Daryl Alden, Seconded – 
Colin Mulholland 
 

Matters arising: 
1) Could subscriptions be paid by Standing Order or Direct Debit?  
No, there can be a processing charge and it is more likely payment will not tie to the 
right name. 
2) Could we have more talks on horticultural subjects?  
Yes, organised, see social report later. 
 

Chair’s Report. 
 
[Paul Eustice]  
 

Green Spaces 
 
Within the Worthing area there are many groups involved in very different facets of 
gardening and outdoor pursuits. They are come under the umbrella forum of Worthing 
Green Spaces. These groups all communicate and share ideas & resources with one 
another. Committee members from one organisation often have involvement in another. 
WAGA use Worthing Horticultural Societies tables for the show, we’ve been invited to give 
a talk – growing in small spaces - at Transition Town’s Seed Swap on Feb 10th 2018. 
There are obvious connections with WAM and Worthing Borough Council too. 
 

Humber Social Hut 
 

The old shop building at Humber allotments was replaced last year with a shipping 
container. As the building was surplus to WAGA’s requirements it was given over to the 
tenants to create a social hut. They are now in the process of kitting it out so that the site 
has a meeting place for tenants to sit and chat over tea or coffee between bouts of 
digging. 
 



Gardening without limits 
 

Accessible areas have been created for tenants with specific needs due to illness or 
disability.  
At Humber Avenue a plot has been kitted out with raised beds and hard surfacing by 
Worthing Borough Council.  
At George Vth a new gate has been fitted by WBC and WAM have put in a new path for a 
tenant with mobility needs, the tenant will raise funds to adapt the plot to their 
requirements. 
At Chesswood a previously derelict area has been transformed by WAM into an accessible 
space with large deep beds and hard surfacing for those who are no longer comfortable 
with a conventional plot. Lottery funding has paid for a composting toilet with wheelchair 
access which sits adjacent to the raised beds. 
 

History of WAGA 
 

A huge stack of old documents, press cuttings and photos gathered from many sources is 
slowly being compiled into a history of our organisation. If anyone has any papers which 
relate to our history, remembers former committee members or has press cuttings or 
photos we would love to hear from you. 
 
Secretary’s Report 
 

[Rik Pease]  
 
How climate change affects the way we garden throughout the year 
 
In April 2017 the RHS released a report – Gardening in a Changing Climate. The report is 
available as the full version, and a summarized one. It throws up some very interesting 
considerations for gardeners. Our lawns no longer stop growing for the winter (sales of 
artificial grass have skyrocketed recently), pests which didn’t like the cooler north of 
England are starting to take advantage of the milder winters and gaining a foothold there. 
Winds are likely to be stronger and storms more frequent. The emphasis for the South is 
rain water storage and growing more drought tolerant plants, whilst in the North it will 
be the need for raised beds so that plants survive localized flooding from wetter weather. 
The full report will be linked from our website and Facebook, and details of how to obtain 
a copy will be in Plotholder. 

 

Trading Secretary’s Report, 

 
[Janet Robins]  
 
Thank you to all people who help out in any way at the 3 WAGA shops, especially the 
people who manage them: John at WT, Ann at Humber and Rik and Lorraine at 
Chesswood. 
 
Trading continues to improve at all 3 shops, but one of the main functions of the shops is 
still to provide a place for people to meet up, share ideas and learn new ways to improve 
growing. There are always plenty of people around who can advise you!!! I have seen and 
been told that the shops are a good place for new growers to go to for support. 
 



New seasons seeds are now in all 3 shops. These have been ordered in by shop managers 
based on what they know from last year’s sales and from what customers have asked for. 
There are old favourites and new varieties which can offer better resistance to diseases. If 
the shop you usually use doesn’t have a variety you need, please contact me and I can tell 
you if we have it elsewhere. 
 
In the Spring we will be having a good variety of seed potatoes, some which can be pre-
ordered now and others which will be on a first come first served basis. We will also be 
having red and white onions in March. Unfortunately, there will be no Santero onion sets 
next year, but we have bought in plenty of Santero seeds if people want to stick with this 
variety which has resistance to Downy Mildew. We will stock Sturon as a white onion set, 
which we used to stock before Santero became available. Red variety will be Red Karmen 
and shallot will be Golden Gourmet as of previous year. 
 
In the Autumn we had 4 varieties of garlic which proved to be really popular. We also had 
red and white onion sets. It was the first time we had had red onion sets in the autumn 
and these sold out really popular. Next year we will get a larger quantity of these. 
 
We have several new products in the shops including wheelbarrows, tree ties, wooden 
stakes ad a wider range of organic products. 
 
Christmas raffles will start this weekend with a range of prizes including a £10 shop 
voucher. If you would like to donate anything to one of these raffles that would be great. 
 
Shops will be closed over Christmas and New Year weekends. 
 
Please have your membership card with you when you come to the shop just in case we 
don’t recognise you. 
 
Treasurers Report, 
 
Graham Strong was introduced as Treasurer. 
 
WAGA’s auditor John Venner passed away in the summer after a very short and 
unexpected illness. Robert Phelps was approached to take on the role. 
 
The audited accounts were shown to those present. Terry Edwards asked what amount is 
held in the bank (as the accounts include assets such as shop stock), and what benefit 
members get from the funds we hold. Graham Strong explained that funds are used to 
cover losses from some social events, and that a float is needed for trading. Daryl Alden 
(former Treasurer) added that funds are needed for when one of our buildings needs 
maintaining or replacing. 
Proposal 1: That we confirm Robert Phelps as auditor.  
Proposed – Colin Mulholland, Seconded – Ann Peters 
 
Proposal 2: That we accept the audited accounts.  
Proposed – Ann Peters, Seconded – Daryl Alden 
 
Proposal 3: That we buy up to £1,000 of shares in Fargro if they become available.  
28 votes for, 1 against 



 
 



 
 
 



 
Show Secretary’s Report 
 
[Jack Powis] On Saturday 20th August, despite a difficult summer, Worthing Allotments and 
Gardens Association celebrated another successful year for amateur growers. There were 
more children’s entries than ever before, and a category for ‘butterfly cakes - men only’. 
 
Serious growers presented some excellent specimens that won prizes by keeping to strict 
guidelines and presenting their show-stopping produce and flowers without a blemish. But 
one exhibitor managed to join in with an onion that looked like a duck.  
 
Excellent homemade cakes sustained the crowds and stalls included re-conditioned tools 
and honey from allotment bees. The local branch of Men in Sheds had created what must 
be the most comfortable chair ever made from wood and were taking orders for more.  
In the Front Garden category entry numbers were again very poor, so member’s gardens 
entered into the competition and they were informed later. The Best Allotment category 
was treated in the same fashion. Jack appealed to members to come forward and enter 
the categories, they have nothing to lose, and a chance to win a prize. 
 
This year’s show also saw the re-introduction of the “Most Improved Allotment” category 
– aimed at new Plotholders who were in their first full growing season.  
 
Jack asked for a volunteer to be a Steward alongside Peter Hannam. 



 
 
 
Membership Secretary’s Report 
 
[Margo Hollingdale] Now that we are a limited company, we need to clarify that only 
one person, named on the membership card, is entitled to vote at the AGM. Partners 
and relatives of members, living at the same address, can use the shops so long as the 
member has lent them the card to show at the store. Allotment co-workers will need to 
become paid members in their own right before they can use the shops or receive 
plotholder magazine. 
 
Membership is stable – this time last year there were 603. 
 
As at October 31st 2016 there were 616 members (500 in March when 103 non-
renewing members were removed). As at October 31st 2016 there were 616 members 
(500 in March when 103 non-renewing members were removed). At the time of the 
AGM, there had been 292 renewals, 18 new members and 6 notified resignations, so 
the total now stands at 377 renewals with 220 to either renew or resign.  
 
The chances of those who have not yet renewed doing so between now and the spring 
are historically poor, but to remove them from the database and cross reference later 
when they renew late involves a lot of time and admin. Note that these non- renewals 
are not breaking any rules as they don’t use the shops during the period when they are 
not paid up members. Now that WAGA is a company limited by guarantee we have to 
keep a record of previous members for one year after they have resigned (in case 
WAGA becomes bankrupt – when all members and recently resigned ones would be 
liable for a nominal £1). 
 
A suggestion has been put forward that any member who does not renew within the 
month of October should no longer be a current member and would have to rejoin for 
£5. This would alienate 30% of our membership who either do not garden in the winter 
months (so consequently don’t use the stores during that time), or are no longer able 
to garden but have a fond association with WAGA’s history. 15% of defaulting 
members don’t renew because they have given up their allotment. 
 
Margo proposed that the renewal date be moved to April 30th – starting in 2018, 
reminders would then be sent in February. {Robin Chapman, seconded Dean Millis, 
passed nem con} 
 
Questions: 
 
[John Venner] Could the subscription for WAGA be included with the rent (for WAM 
tenants)? 
[Paul Eustice] WAM collecting WAGA subscriptions as part of the rent has already been 
discussed and rejected by both committees, as it involves adding a voluntary payment 
to a non-voluntary payment. Also, members of WAGA have just agreed to move our 
subscription date to April and WAM bill in October. 
 
[Graham North] Could subscriptions be paid by Standing Order or Direct Debit? 
[Paul Eustice] The committee will add to agenda for December meeting. 



 
Reminders to renew will be sent through Plotholder and by email. 

 
Social Secretary’s Report 
 
Amanda and Dean Millis introduced themselves, Amanda as Social Secretary, and Dean 
as her assistant. 
 
[Amanda Millis] Trips will be advertised through Facebook, as well as in Plotholder 
magazine. Booking forms for the Annual Dinner are available at the AGM, and will also 
be included in December’s Plotholder. 
 
Election of Officers 
 

Hon President                                            Terry Edwards 

Chair, newsletter editor                          Paul Eustice - Director 

Secretary Rik Pease – Director and Company Secretary 

Trading Secretary                                Janet Robins - Director 

Show Secretary                                            Jack Powis 

Treasurer vacant 

Membership Sec & Newsletter               Margo Hollingdale 

Social Secretary                                           Amanda Millis 

Special Projects                                    Robin Chapman 

Webmaster                                  vacant 

Plus:                                               Anne Peters 
Dean Millis 
Daryl Alden - Director 

 
{Ken Willo, Seconded Colin Mulholland, passed nem con} 
 
President’s Cup 
 
This year the cup was awarded to Robin Chapman for outstanding work in supporting a 
range of projects. 
 
AOB 
 
[Derek Lethby] In previous years the Association organised gardening lectures. Is this 
something that could be started again? Perhaps hosted at East Worthing Community 
Centre? Suggested topics were growing fruit and use of chemicals.  
[Amanda Millis] Talks and Lectures were certainly possible - requested that the item be 
added to the agenda for December.  
 
 

The Chair declared the 68th WAGA AGM over, and the attendees retired for cheese 
and wine. 
 
 
 


